Background: Research exists on strategies for successful conduct of community-based participatory research (CBPR). Unfortunately, few published resources are available to advise community-based organizations (CBOs) on preparation for and engagement in CBPR.
R esearch exists on strategies for successful conduct of community-based research and for establishing effective community-academic partnerships. [1] [2] [3] [4] [5] In addition, a growing body of literature highlights the value of CBOs' involvement in research. CBOs advocate for a focus on relevant questions around service provision and the health of the community to improve the real-world application of interventions. For example, cancer control research targeting underserved populations has benefited from interventions developed and delivered through CBPR, which is often con-
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Background: Research exists on strategies for successful conduct of community-based participatory research (CBPR). Unfortunately, few published resources are available to advise community-based organizations (CBOs) on preparation for and engagement in CBPR.
Objectives:
We aimed to create a resource for CBOs that describes how an organization can prepare for and participate in CBPR.
Methods:
We used a case study approach of one CBO with a decade-long history of collaboration with academic researchers. We identified lessons learned through a retrospective review of organizational records and the documentation of experiences by CBO leadership and research partners. (Table 1 ). NV's role in research partnerships grew over time (Figure 1 ), reaching the point of proposing study projects to potential academic partners. In each of these studies, researchers at Georgetown or other institutions were the principal investigators (PI). Staff at NV served as site PIs, contributed to study design and assessment, and helped to recruit participants; NV board members have served on the advisory boards for these projects.
We conducted the present case study using a retrospec- There is a paucity of data on determinants of clinical trial participation in the growing and diverse U.S. Latino population. We describe correlates of awareness of and willingness to participate in clinical trials among Central and South American Latinos using safety net clinics. To examine the effect of NV's programs on levels of self-efficacy, psychological distress, and quality of life as primary outcomes.
(quasi experimental time-series design) • What are the CBO's organizational strengths and what do they bring to a CBPR partnership?
• How does the CBO's expertise translate into financial value? The Catholic University of America to help investigate how to increase confidence within a research context.
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• What long-term goals or impact does the CBO aim to achieve through service provision?
• What trends or observations has staff noted about programs or characteristics of clients?
• Considering these goals and observations, what types of services or client characteristics would the CBO like to know more about? The study aims to evaluate the impact of a NV mental health intervention on Latina breast cancer survivors' and their caregivers' quality of life. To facilitate greater participation among partnering CBOs, the PI also recognized that each site has different types of interventionists on staff (e.g., some who are clinically trained and licensed and some who are peers). These actions made it easier for CBOs, including NV, to participate in the study, recognizing varied organizational resources/capacity. These decisions exemplify how CBOs and researchers can reach reasonable compromises that will not undermine the integrity of the research results nor the quality of client services.
Keep the needs of clients a first priority (capacity)
• How will the design of the study and its procedures impact direct service provision?
• What adaptations to the study design or eligibility criteria can be made to better facilitate CBO participation while maintaining quality of client services?
gradually incorporate and Modify Evaluation Methods (capacity, operations)
Many CBOs may find it difficult to prioritize evaluation, particularly when their focus is on direct service provision.
With limited staff resources and evaluation infrastructure, the prospect of planning data collection may initially seem to be superfluous and time consuming. However, in the case of NV, the CBO's founders initiated the push for evaluation, recognizing the importance of empirically demonstrating the impact of service provision to establish credibility (discussed explicitly in the next tip).
Collecting information about clients is vitally important for a CBO long before its participation in CBPR. Typically, recording data is a part of standard service provision and/ or funding requirements. For NV, initial records included basic demographic client information, the number and types of services provided, barriers in access to care, and clients' current health care practices. Later, satisfaction questionnaires were used for service improvement. Subsequently, NV approached academic partners with the goal of addressing identified gaps in the literature on programs for Latinas with cancer and cultural factors to consider when providing services to this group. These initial partnerships yielded studies that involved qualitative methods (i.e., focus groups, key informant interviews), resulting in peer-reviewed publications and presentations at research conferences. 6, 8, 9, 13 After years of incorporating and enhancing evaluation and data collection methods, NV transitioned from record keeping using spreadsheets to more systematic collection using a database.
The database was designed to collect both qualitative and quantitative data that had been introduced to NV through research partnerships (further description of data collection infrastructure in Tip 6). The evolution of NV's evaluation methods provided greater understanding of client characteristics and the impact of programs on outcomes important to the organization (e.g., quality of life of cancer survivors). NV was, thus, better equipped to participate in CBPR.
• What type of information is currently being collected and what methods are used for collection?
• If not currently collected, what are feasible means of collecting desired data, given limited resources and staff time?
demonstrate Use of best practices for organizational credibility (capacity)
Strategies that CBOs can use to demonstrate organizational credibility include listening to and documenting client and community needs related to service provision. Research staff noted unexpected self-efficacy results. They CBO Tips for CBPR Engagement surmised that the instrument used to capture this construct, which had been translated from English to Spanish, did not sufficiently reflect the cultural differences of their population.
The research team then indicated an interest in the cultural adaptation and evaluation of the instrument in a future study.
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• What information from the client population would improve the organization's services?
• What are feasible means of collecting, compiling, and recording these findings?
• What are the best practices in the literature that may help shape the CBO's services? If there are gaps in the literature about best practices specific to the CBO's target population, how could existing methods, models or theories be adapted?
Adapt data collection Methods (operations)
The more involved and detailed evaluation and research becomes, the more important it is to have organizational infrastructure such as standardized data gathering tools, research assistants, and a research manager. After basic data collection methods have been incorporated into the CBO's infrastructure, it may become necessary to use a database software program that will facilitate more accurate and complex record keeping. NV found that potential academic partners were consistently looking for information on the number of clients served and basic client demographics to consider partnerships. Therefore, in 2009, NV made the switch from paper case management forms and Excel reporting to an online case management and reporting system called Efforts to Outcomes.
• How efficient are current data collection methods? Consider staff time, logistical or technological investments, and the time needed to generate reports.
• What are possible means of improving data collection methods and what corresponding resources are needed to make those changes?
7. plan integration of Appropriate data collection and training into staff Workflow (goodness of fit, operations) provide preliminary data for new grants and study collaborations. These opportunities may also provide interns with the opportunity to co-author an abstract or peer-reviewed article.
In addition, hosting interns will cultivate a cadre of future researchers who are culturally and linguistically attuned to working with at-risk populations and with CBOs.
Alternately, not all data need to be recorded by CBO staff. In some cases, using staff from partnering academic institutions to record data may be a more logical option. In the PCORI study, the PI (K.G.) elected to have research staff at her university conduct study assessments of outcomes to promote consistency across multiple sites and separate out the provision of services from the collection of data. In this project, CBO staff will record study participation, intervention process data, and assist with tracking of research participants.
Understanding the power of data was an important lesson for the staff members at NV, who were already overwhelmed with work. However, changes to the data collection system and careful planning of staff and intern workflow increased the CBO's capacity for systematic data collection and CBPR involvement.
• What are the current strengths and limitations to staff participation if new data collection methods are introduced?
• What resources exist to incorporate new data collection? Consider staff time, technological resources, and local students and volunteer organizations.
• What up-front and on-going staff training is needed? • Considering the community's general cultural values and health behaviors, what challenges might a CBO encounter when implementing a given study?
• What actions can CBOs and academic partners take to address these challenges?
9. identify potential Academic partners and research funding opportunities (goodness of fit, capacity, operations) 13 and a study of quality of life. 8 Likewise, some funding agencies focus on patient-reported outcomes that may be a good fit for CBO participation (e.g., PCORI).
• What conferences focus on topics relating to CBO's core services or CBPR?
• Which current organizational funders have previously supported research/evaluation projects or expressed an interest in doing so?
• What other public or private funding may align with a CBPR study? • How can the CBO leverage its network to connect with new investigators and resources?
• What current relationship maintenance is employed by the CBO, and how could it be improved? 
